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e Answer your questions!

PALINET08 CONFERENCE + VENDOR FAIR pa I i net



Background

PALINET is establishing a collaborative
digitization service to assist members
with their digitization needs and support
free and open access to the rich cultural
heritage materials of PALINET member
institutions

Funded by the PALINET membership and
supported in part through a grant from
the Alfred P. Sloan Foundation
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Overview

e 1st component of collaborative

digital collection strategy:
— Mass digitization of text
— Approx. 60,000 books/20,000,000 pages

into digital format
e Books, serials
e Microfilmed books, serials and newspapers
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Mass Digitization Collaborative

|

e Partners

— PALINET members
e content and service fee

— PALINET staff
e coordination and collaborative model

— Sloan Foundation
e grant funding

— Internet Archive (1A)
e digitization and preservation
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Mini Pilot Participants

e Carnegie Library of e Penn State University
Pittsburgh e St. Mary’s College of

e Goucher College Maryland

e Independence e University of Maryland
Seaport Museum e University of

e Lancaster County Pittsburgh
Historical Society e University of Scranton

e Lycoming College e Villanova University

e Paterson Public e West Virginia
Library University
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Mini Pilot Participants

e Matt Herbison, Independence Seaport Museum
— "Offers a really great opportunity for smaller institutions like
ours toci'oin the ranks of much bigger institutions with full
blown digitization programs.”

* Frances O'Brien, West Virginia University
— Attracted to the preservation aspect, seeing digitization of rare
books as “a way to save fragile and deteriorating materials for
future generations.”

e Rob Weber, Lancaster County Historical Societ
— "l was really impressed with their efficiency an
thoroughness,” Weber says, “with the way that they handled
the materials physically and how they paid attention to any
concerns that the library had.”
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Benefits of MDC
] Participation

e Centralized coordination

e Collaborative collection development

e Visibility

e Ease of billing

e Sustainability

e Model for collaborative mass
digitization
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Internet Archive Benefits

|

e Digitization

e Increased access
e Metadata

e Preservation

e Digital files
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FAQs
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Digitization
— Items digitized at dpi relative to size
e 300-600 dpi range
— Entire book digitized
e covers & blank pages too

— Books scanned in full color
* microfilm/fiche scanned as grayscale
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FAQs
|

Files
— JPEG2000
— Searchable color PDF file
— Animated .qgif thumbnail file
— Djvu.xml file
— Scan data.xml file
— Files.xml
— Meta.xml file
— MARC or MARCXML record

Examples: http://www.archive.org/
e Select “text”, “spotlight item”, “ALL files: HTTP” link
e |llustrations of Japanese Life
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Process
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e Request Quote/Place Order
— request quote via PALINET website

e Select
— review the policy and select items
— copyright/metadata criteria

 Prepare Metadata
— IA harvests MARC records

e Ship
— ship items to IA
e Digitization
— site receives, digitizes and returns items

e Review
— review images and repurpose
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Timeline
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e Aug - October: mini pilots
e Late October: expected launch

e Next Steps
— Exploring
e Collection Development Policy
e File Collection/Pick Up

e Value added
e Additional formats
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How to Participate?

|

e Go to PALINET website
— Review MDC info
— Request a quote

e Contact Laurie Gemmill

- gemmill@palinet.org
- 800.233.3401 x 1291
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Questions?
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